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ABSTRACT

Teacher burnout has become a major concern in contemporary education due to increasing
professional demands, role conflicts, and psychological pressures. The present study aims to
develop and validate a structural model examining ethical values and teachers’ morale as
predictors of teacher burnout. Ethical values are conceptualized in terms of professional
integrity, responsibility, and commitment, while teachers’ morale reflects motivation, job
satisfaction, and enthusiasm. Teacher burnout is assessed through its core dimensions:
emotional exhaustion, depersonalization, and reduced personal accomplishment. A
quantitative research design was adopted, and data were collected from 300 school teachers
using standardized instruments. Structural Equation Modeling (SEM) was employed to
analyze the relationships among variables and to test the proposed model. The results
revealed that ethical values and teachers’ morale have significant negative effects on teacher
burnout. Teachers with higher levels of ethical commitment and morale experience lower
levels of burnout. Furthermore, teachers’ morale was found to mediate the relationship
between ethical values and burnout, indicating both direct and indirect effects. The structural
model demonstrated a good fit, with acceptable fit indices (CFI = 0.93, RMSEA = 0.05),
confirming the validity of the proposed relationships. The findings highlight the importance
of ethical values and morale as key internal resources that enhance resilience and reduce
burnout among teachers. The study contributes to the literature by integrating ethical and
psychological dimensions within a single structural framework and provides practical
implications for improving teacher well-being and educational effectiveness.
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1. INTRODUCTION

Teaching is one of the most demanding professions, requiring continuous emotional,
cognitive, and ethical involvement. Increasing workload, administrative responsibilities, and
institutional pressures have contributed to rising levels of teacher burnout, which negatively
affects teacher well-being and educational quality (Skaalvik & Skaalvik, 2017; Madigan &
Kim, 2021).

Burnout is a psychological syndrome characterized by emotional exhaustion,
depersonalization, and reduced personal accomplishment (Maslach & Leiter, 2016). In
educational settings, burnout influences teachers’ effectiveness, classroom climate, and
student outcomes. Recent studies emphasize the importance of protective factors such as
ethical values and teachers’ morale in reducing burnout. Ethical values include integrity,
fairness, responsibility, and commitment, which guide teachers’ professional behavior and
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decision-making (Campbell, 2018). Teachers with strong ethical commitment tend to
experience greater job satisfaction and resilience, thereby reducing burnout (Lumpkin, 2019).

Teachers’ morale refers to enthusiasm, confidence, and satisfaction in the teaching profession.
High morale is associated with motivation, engagement, and positive attitudes, while low
morale contributes to stress and dissatisfaction (Collie et al., 2015). According to self-
determination theory, morale enhances psychological well-being by fulfilling needs such as
competence and relatedness (Ryan & Deci, 2020). The Job Demands—Resources (JD-R)
theory explains that burnout develops when job demands exceed available resources. Ethical
values and morale function as internal resources that help teachers cope with professional
stress (Bakker & Demerouti, 2017). Although previous studies have examined burnout,
ethical values, and morale separately, limited research has integrated these variables within a
single structural framework. Therefore, the present study aims to develop a Structural
Equation Model (SEM) examining ethical values and teachers’ morale as predictors of
teacher burnout.

2. REVIEW OF LITERATURE

Teacher burnout has been widely studied as a major issue affecting teachers’ well-being and
performance. Maslach and Leiter (2016) identified emotional exhaustion, depersonalization,
and reduced personal accomplishment as the primary dimensions of burnout. Research based
on the Job Demands—Resources model indicates that workload, emotional stress, and
institutional pressure contribute significantly to burnout, while internal resources help reduce
it (Bakker & Demerouti, 2017). Madigan and Kim (2021) reported that prolonged
occupational stress negatively affects teachers’ mental health and effectiveness. Ethical
values have been recognized as important protective factors. Campbell (2018) emphasized
that ethical commitment promotes professional responsibility and job satisfaction. Similarly,
Lumpkin (2019) found that teachers with strong moral identity demonstrate greater
engagement and lower burnout.

Teachers’ morale has also been identified as a significant predictor of burnout. High morale
improves motivation, confidence, and job satisfaction, thereby reducing stress and emotional
exhaustion (Skaalvik & Skaalvik, 2017). Collie et al. (2015) reported that supportive school
environments positively influence morale and reduce burnout among teachers. Recent studies
increasingly use Structural Equation Modeling (SEM) to examine complex relationships
among variables related to burnout. Hakanen et al. (2006) found through SEM analysis that
job resources significantly reduce burnout. However, limited studies have integrated ethical
values and teachers’ morale within a single SEM framework. Therefore, the present study
attempts to address this research gap.

3. NEED AND SIGNIFICANCE OF THE STUDY

Teacher burnout has become a serious concern affecting teachers’ well-being, job satisfaction,
and educational quality. Increasing professional stress and emotional demands highlight the
need to identify factors that reduce burnout. While many studies focus on external stressors,
less attention has been given to internal resources such as ethical values and teachers’ morale.
Ethical values enhance professional commitment and resilience, whereas morale improves
motivation and satisfaction. Both factors are likely to reduce burnout. The present study is
significant because it integrates ethical values, morale, and burnout into a single framework
using Structural Equation Modeling (SEM). SEM enables the examination of both direct and
indirect effects among variables, providing a comprehensive understanding of burnout. The
findings of the study may help educational institutions and policymakers develop strategies to
strengthen ethical practices, improve morale, and reduce burnout among teachers. The study
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also contributes to educational research by applying SEM in the context of teacher well-
being.

4. OBJECTIVES OF THE STUDY

The present study aims to develop and test a structural model in which ethical values and
teachers’ morale are examined as predictors of teacher burnout. The specific objectives of the
study are:

1. To assess the level of ethical values among teachers.
2. To examine the level of teachers’ morale.

3. To determine the level of teacher burnout in terms of emotional exhaustion,
depersonalization, and reduced personal accomplishment.

4. To analyze the relationships among ethical values, teachers’ morale, and teacher
burnout.

5. To examine the direct effects of ethical values on teacher burnout.
6. To examine the direct effects of teachers’ morale on teacher burnout.

7. To develop and validate a structural model of ethical values and teachers’ morale as
predictors of teacher burnout using Structural Equation Modeling (SEM).

5. HYPOTHESES OF THE STUDY

The following hypotheses are formulated based on the objectives and the proposed structural
model:

1. Ethical values do not have a significant effect on teacher burnout.

2. Teachers’ morale does not have a significant effect on teacher burnout.

3. There is no significant relationship between ethical values and teachers’ morale.
4

There is no significant relationship among ethical values, teachers’ morale, and
teacher burnout.

5. The proposed structural model does not show a good fit to the data.
6. RESEARCH METHODOLOGY
6.1 Research Design

The present study adopts a quantitative research design using the descriptive survey method
to examine the relationships among ethical values, teachers’ morale, and teacher burnout. The
study further employs Structural Equation Modeling (SEM) to test the proposed structural
model and to analyze both direct and indirect relationships among the variables. SEM is
particularly appropriate for this study as it allows for the simultaneous estimation of multiple
relationships and provides a comprehensive evaluation of the theoretical model.

6.2 Population of the Study

The population of the study consists of school teachers working in primary, secondary, and
higher secondary schools. Teachers were selected as the target population due to their critical
role in the educational system and their vulnerability to occupational stress and burnout.

6.3 Sample and Sampling Technique
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A sample of 300 teachers was selected for the study. The sample size is considered adequate
for SEM analysis, as recommended in methodological literature, which suggests a minimum
of 200-300 respondents for stable parameter estimation (Kline, 2016). The study employed a
simple random sampling technique, ensuring that each teacher in the population had an equal
chance of being selected. This method enhances the representativeness of the sample and
reduces sampling bias.

6.4 Variables of the Study
The study includes the following variables:
Exogenous Variables (Independent Variables):
o Ethical Values
o Teachers’ Morale
Endogenous Variable (Dependent Variable):
o Teacher Burnout
Dimensions of Burnout:
e Emotional Exhaustion
e Depersonalization
e Reduced Personal Accomplishment
6.5 Tools for Data Collection
Data were collected using standardized and validated instruments:
Ethical Values Scale — measures professional ethics, integrity, and responsibility
Teachers’ Morale Scale — assesses motivation, job satisfaction, and enthusiasm
Maslach Burnout Inventory (MBI) — measures burnout across its three dimensions

All items were measured using a five-point Likert scale, ranging from strongly agree to
strongly disagree.

6.6 Validity of the Instrument
Content Validity

The instruments were reviewed by experts in education and psychology to ensure relevance,
clarity, and adequacy.

Construct Validity (SEM-Based)

Construct validity was assessed using Confirmatory Factor Analysis (CFA) as part of SEM.
Factor loadings above 0.50 were considered acceptable, indicating that the observed variables
adequately represent the latent constructs.

6.7 Reliability of the Instrument

Reliability was established using Cronbach’s Alpha, with the following values:
o Ethical Values: 0.84
e Teachers’ Morale: 0.86
e Teacher Burnout: 0.88
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All values exceed the acceptable threshold of 0.70, indicating good internal consistency.
6.8 Model Specification
The proposed structural model includes:
Direct Paths:
o Ethical Values — Teacher Burnout
o Teachers’ Morale — Teacher Burnout
Indirect Path:
o Ethical Values — Teachers’ Morale — Teacher Burnout

The model assumes that ethical values positively influence morale and negatively influence
burnout, both directly and indirectly.

6.9 Measurement Model (CFA)

The measurement model was tested using Confirmatory Factor Analysis to validate the
relationship between latent constructs and observed variables.

Factor Loadings
e All factor loadings ranged between 0.62 and 0.87, indicating strong relationships.
Model Fit Indices (Measurement Model)

Fit Index | Value | Acceptable Range
CF1 0.92 >0.90
TLI 0.91 >0.90
RMSEA | 0.05 <0.08
SRMR | 0.04 <0.08

These values indicate a good fit of the measurement model.
6.10 Structural Model (SEM Analysis)
The structural model was tested to examine the relationships among variables.

Model Fit Indices (Structural Model)

Fit Index Value | Interpretation
CF1 0.93 | Good fit

TLI 0.92 | Good fit
RMSEA 0.05 | Excellent fit
Chi-square/df | 2.10 | Acceptable

The results indicate that the proposed structural model fits the data well.
6.11 Sample Adequacy
Sample adequacy was assessed using:

o Kaiser-Meyer-Olkin (KMO) Test: 0.88 (Excellent)

o Bartlett’s Test of Sphericity: Significant (p <0.001)

These results confirm that the data are suitable for factor analysis and SEM.
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6.12 Data Collection Procedure

Data were collected from teachers after obtaining permission from school authorities.
Respondents were informed about the purpose of the study and assured of confidentiality.
Questionnaires were administered directly, and responses were collected systematically.

6.13 Statistical Techniques Used

The study employed the following techniques: Descriptive statistics (Mean, SD), Correlation
analysis, Confirmatory Factor Analysis (CFA), and Structural Equation Modeling (SEM)

7. DATA ANALYSIS AND INTERPRETATION

The present study employed Structural Equation Modeling (SEM) to examine the
relationships among ethical values, teachers’ morale, and teacher burnout. The analysis
includes model fit indices, path coefficients, and hypothesis testing.

7.1 Measurement Model Results (CFA)

Before testing the structural model, Confirmatory Factor Analysis (CFA) was conducted to
validate the measurement model.

Table 7.1 Measurement Model Fit Indices

Fit Index | Obtained Value | Recommended Value | Interpretation
CFI 0.92 >0.90 Good Fit
TLI 0.91 >0.90 Good Fit

RMSEA 0.05 <0.08 Excellent Fit
SRMR 0.04 <0.08 Good Fit

The measurement model demonstrates a good fit, confirming that the observed variables
adequately represent the latent constructs of ethical values, teachers’ morale, and burnout.

7.2 Structural Model Fit

The structural model was tested to examine the hypothesized relationships among variables.
Table 7.2 Structural Model Fit Indices

Fit Index | Obtained Value | Recommended Value | Interpretation
CFI 0.93 >0.90 Good Fit
TLI 0.92 >0.90 Good Fit

RMSEA 0.05 <0.08 Excellent Fit
y*/df 2.10 <3.00 Acceptable

The structural model shows a good overall fit, indicating that the proposed model is suitable
for explaining the relationships among variables.

7.3 Path Coefficients (Direct Effects)
Table 7.3 Direct Effects of Variables

Path Standar?[;)z ed Beta t-value | p-value Result
Ethical Values — Burnout -0.41 -8.25 0.000 | Significant
Teachers’ Morale — Burnout -0.52 -10.14 | 0.000 | Significant
Ethical Values — Teachers 0.58 1132 | 0.000 | Significant
Morale
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o Ethical values have a significant negative effect on teacher burnout (f = -0.41),
indicating that higher ethical values reduce burnout.

o Teachers’ morale has a stronger negative effect on burnout ( = -0.52), suggesting that
morale is a major protective factor.

o Ethical values positively influence teachers’ morale (f = 0.58), indicating that ethical
commitment enhances morale.

7.4 Indirect Effects
Table 7.4 Indirect Effect (Mediation)
Path Indirect Effect | Result
Ethical Values — Morale — Burnout -0.30 Significant

Ethical values have a significant indirect effect on burnout through teachers’ morale. This
indicates that ethical values not only directly reduce burnout but also indirectly reduce it by
enhancing morale.

7.5 Total Effects
Table 7.5 Total Effects
Variable Total Effect on Burnout
FEthical Values -0.71
Teachers’ Morale -0.52

The total effect shows that ethical values have a strong overall influence on reducing burnout,
both directly and indirectly.

Model Fit Indices

Chi-square/df = 2.10
CFI 0.93
TL 0.92
RMSEA 0.05
SRMR 0.04
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Fig: 1 AMOS Path Diagram
8. DISCUSSION OF THE STUDY

The present study examined ethical values and teachers’ morale as predictors of teacher
burnout using Structural Equation Modeling (SEM). The findings revealed that ethical values
significantly reduce burnout among teachers. Teachers with strong ethical commitment
experience lower emotional exhaustion and greater professional satisfaction. This finding
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supports professional ethics theory, which states that ethical principles such as integrity and
responsibility provide meaning and purpose in professional life (Campbell, 2018). Similar
studies also indicate that ethical commitment reduces occupational stress and enhances
engagement (Lumpkin, 2019; Shapira-Lishchinsky, 2011).

The study also found that teachers’ morale has a strong negative effect on burnout. Teachers
with high morale are more motivated, confident, and satisfied with their profession, which
protects them from stress and emotional exhaustion. This finding is consistent with self-
determination theory, which emphasizes that psychological needs such as competence and
relatedness improve well-being (Ryan & Deci, 2020). Previous studies have similarly
reported that high morale and job satisfaction reduce burnout among teachers (Skaalvik &
Skaalvik, 2017; Collie et al., 2015).

Another important finding of the study is that teachers’ morale acts as a mediating variable
between ethical values and burnout. Ethical values positively influence morale, which in turn
reduces burnout. This finding supports the Job Demands—Resources (JD-R) model, where
internal resources such as ethical commitment and motivation help teachers manage
professional stress (Bakker & Demerouti, 2017). SEM analysis confirmed that both direct and
indirect relationships among variables were statistically significant. The study further
highlights the usefulness of SEM in understanding complex relationships among variables.
The model demonstrated a good fit, confirming the validity of the proposed framework.
Overall, the findings indicate that ethical values and teachers’ morale are important protective
factors that reduce teacher burnout and enhance professional well-being.

9. CONCLUSION

The present study developed and validated a structural model examining the influence of
ethical values and teachers’ morale on teacher burnout. The findings revealed that both
ethical values and teachers’ morale significantly reduce burnout among teachers. Teachers
with strong ethical commitment and high morale experience lower emotional exhaustion and
greater professional satisfaction. The study also identified teachers’ morale as a mediating
variable between ethical values and burnout. Ethical values enhance morale, which in turn
reduces burnout. The SEM analysis confirmed that the proposed model demonstrated a good
fit, supporting the validity of the theoretical framework. The findings emphasize the
importance of promoting ethical practices, motivation, and supportive work environments in
educational institutions. Professional development programs, ethical training, and
institutional support can help improve teachers’ morale and reduce burnout. Although the
study is limited to a specific sample, it provides valuable insights for educational policy and
teacher well-being. In conclusion, ethical values and teachers’ morale are essential protective
factors against teacher burnout. Strengthening these factors can contribute to improved
teacher well-being, professional effectiveness, and educational quality.
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